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Actuarial

FOUNUDA ATTION

THE ACTUARIAL FOUNDATION

(Board of Trustees Approved as Amended: February 10, 2026)

ARTICLE I. NAME

The name of this corporation is The Actuarial Foundation (hereinafter referred to as the
“Foundation").

Article Il. PURPOSE

Section 1. Purpose.

In accordance with the Foundation’s Articles of Incorporation, the Foundation is organized for
charitable, religious, educational and scientific purposes within the meaning of Section 501(c)(3)
of the Internal Revenue Code of 1986, as amended (or corresponding provisions of future United
States Internal Revenue law) and consistent therewith, retool, revitalize, and expand the
actuarial profession through innovative research, creative educational initiatives, and broad
communication and partnership efforts designed to enhance the ability of actuaries to lead and
manage public and private financial security systems and to contribute meaningfully toward the
resolution of societal problems.

Section 2. Mission and Vision.

The mission of the Foundation is to unleash the power of math education and transform futures
by leveragingthe talents and resources of the actuarial community. The vision of the Foundationis
a future where everyone experiences confidence and opportunities available through math
proficiency.

ARTICLE III. REGISTERED OFFICE AND AGENT

The Foundation shall have and continuously maintain in the State of lllinois a registered office and
a registered agent whose office shall be identical with such registered office and may have such
other offices within or without the State of lllinois and such other registered agents as the Board
of Trustees may from time to time determine.

ARTICLE IV. MEMBERS

The Foundationis not amembership organization and, as such, has no members.



ARTICLEV. RULES

The following rules shall conclusively bind the Foundation and all persons acting for or on behalf of
it:

Section 1. Restrictions.

No part of the net earnings of the Foundation shall inure to the benefit of, or be distributed to its
Trustees, directors, officers, or other private persons, except that the Foundation shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth herein. No substantial part
ofthe activities of the Foundation shall be the carrying on of propaganda or otherwise attempting
to influence legislation, and the Foundation shall not participate in, or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of any candidate for
public office. Notwithstanding any other provision of these Bylaws, the Foundation shall not carry
on any other activities not permitted to be carried on by a corporation (i) exempt from Federal
income tax under section 501(c)(3) of the Internal Revenue Code of 1986 (or the corresponding
provision of any future United States Internal Revenue Law) or (ii) contributions to which are
deductible under section 170(c)(2) of the Internal Revenue Code of 1986 (or the corresponding
provision of any future United States Internal Revenue Law).

Section 2. Dissolution.

Upon the dissolution of the Foundation, the Board of Trustees shall, after paying or making
provision for the payment of all the liabilities of the Foundation, dispose of all the assets of the
Foundation exclusively for the purposes of the Foundation in such manner, or to such
organization or organizations organized and operated exclusively for charitable, educational,
religious or scientific purposes as shall at the time qualify as an exempt organization or
organizations under section 501(c)(3) of the Internal Revenue Code of 1986 (or the corresponding
provision of any future United States Internal Revenue Law) as the Board of Trustees shall
determine. Any such assets not so disposed of shall be disposed of by the Circuit Court of the
county in which the principal office of the Foundation is then located, exclusively for such
purposes or to such organization or organizations, as said Court shall determine, which are
organized and operated exclusively for such purposes.

ARTICLE VL. BOARD OF TRUSTEES

Section 1. Authority and Responsibility.

The affairs of the Foundation shall be managed by the Board of Trustees (also referred to herein as
the “Board”), which shall have supervision, control, and direction of the affairs of the
Foundation, shall determine its policies or changes therein within the limits of these Bylaws, shall
actively prosecute its purposes and have discretion in the disbursement of funds. The Board may
adopt such rules and regulations for the conduct of its business as shall be deemed advisable and
may, in the execution of the powers granted, appoint such agents as it may consider necessary.

Section 2. Composition.

The Board shall be composed of not less than 25 and not more than 30 individuals as determined by
the Board from time to time. The Executive Director shall be invited to attend and participate in all
meetings of the Board, with the exception of those held in executive session.

Section 3. Elections; Term of Office.

A. Trustees shall serve athree (3) year term on the Board, or until such time as their successors
are duly elected, qualified, and take office. The terms of the Trustees shall be staggered such
that approximately one-third of the Trustees are elected each year. No Trustee shall serve
more than six (6) consecutive years on the Board, except for the Immediate Past Foundation



Chair, who shall be permitted to serve a seventh year if included on the slate of candidates for
election as a Trustee. Notwithstanding the foregoing, former Trustees may be elected to serve
no more than one (1) additional three-year term on the Board provided at least one (1) year
has elapsed since the conclusion of their last term on the Board.

B.The Governance and Leadership Committee shall recommend to the Board a slate of
candidates for election as Trustees and such slate shall be subject to the approval of the Board.
Trustees shall be elected annually by the Board. Trustees shall take office on June 1
immediately following their election and shall continue in office until their successors are duly
elected, qualified and take office.

Section 4. Qualifications.
The Board shall use its best efforts to elect Trustees representative of the key areas of practice
for U.S. actuaries including members of the U.S. actuarial organizations, as appropriate, including,
without limitations, individuals who are members of the following (or any successor
organizations):

1. TheSociety of Actuaries

2. Casualty Actuarial Society

3. American Academy of Actuaries

4., Conference of Consulting Actuaries

5. American Society of Enrolled Actuaries
Inaddition, the Board may elect individuals who are not actuaries but who bring other skills to the
Board as identified from time to time.

Section 5. Resignation.
A Trustee may resign at any time by giving written notice of such resignation to the Foundation
Chair. The resignation shall become effective upon acceptance of the Board.

Section 6. Removal.
ATrustee may be removed, with or without cause, by the affirmative vote of a Super-majority of
the Trustees (as defined below) at a meeting of the Board at which a quorum is present.

Section7. Vacancies.

Upon the resignation, death, or removal of any Trustee, the Board may appoint an individual to fill
the remainder of such person’s unexpired term in office. The Trustee’s completion of the
remainder of the vacant term will be excluded from the term limits for the Trustee as described in
Section 3.

Section 8. Meetings.

A. Regular Meetings. The Board may provide by resolution the time, date and place for the
holding of aregular annual meeting and additional regular meetings of the Board without other
notice than such resolution.

B. Special Meetings. Special meetings of the Board may be called by or at the request of the
Foundation Chair or any five (5) Trustees. Notice of any special meeting of the Board shall
state the time, date and place of the meeting and shall be delivered at least five (5) days prior to
the date of such meeting, provided that notice of any special meeting held by telephone
conference call or other electronic means may be delivered no less than least twenty-four (24)
hours prior to the call. Attendance of a Trustee at any meeting shall constitute a waiver of
notice of such meeting except where a Trustee attends a meeting for the express purpose of
objecting to the transaction of any business because the meeting is not lawfully called and
convened.

C. Invited Participants. The Executive Director shall be invited to attend and participate, without
vote, in all regular and special meetings of the Board, except those held in executive session.



In addition, Foundation staff and other guests may be invited to attend and participate without
vote in some or all of regular and special meetings of the Board, except those held in executive
session, at the invitation of the Foundation Chair or Executive Director.

D. Meeting by Conference Call or Other Electronic Means. Any action to be taken at a meeting
of the Board may be taken through the use of a conference telephone, video conference or
other communications equipment by means of which all persons participating in the meeting
can communicate with each other. Participation in such a meeting shall constitute presence in
person at the meeting of the persons so participating.

E. Action Outside a Meeting. Any action requiring a vote of the Board may be taken without a
meeting if consent in writing (delivered electronically or otherwise) setting forth the action
takenis provided by all of the members of the Board (e.g., unanimous approval of allmembers of
the Board is received).

Section 9. Voting, Quorum & Manner of Acting.
A. No Proxy Voting. Voting rights of a Trustee may not be delegated to another or exercised by
proxy.

B. Quorum. At any meeting of the Trustees, a majority of the Trustees shall constitute aquorum for
the transaction of any business of the Foundation, and such business thus transacted shall be
valid, providing it is affirmatively passed by a majority of those present, unless a Super-
majority is required by these Bylaws.

C. Manner of Acting. The act of a majority of the Trustees present at a meeting at which a
qguorum is present shall be the act of the Board, except where otherwise provided by law or by
these Bylaws.

D. Super-majority. A Super-majority, defined as two-thirds of the Trustees present at a meeting at
which a quorum is present shall be required for the removal of Trustees or Officers, for
amendments to the Bylaws, and for dissolution of the Foundation.

Section 10.  Rules of Order.
The Board may adopt rules for its meetings and proceedings not inconsistent with these Bylaws
or lllinois law.

Section 11. Compensation.

Trustees will not be compensated for their services as Trustees on the Board. Expense
reimbursements to Trustees may be provided in extraordinary circumstances and require prior
authorization from the Executive Committee.

Section12.  Loans and Guarantees.
No loan, guarantee, or other form of security shall be made or provided by the Foundation to or
for the benefit of its Trustees, the Executive Director or any staff of the Foundation.

ARTICLE VII. OFFICERS

Section 1. Officers.

The officers of the Foundation shall be a Foundation Chair, Foundation Chair- Elect, Foundation
Secretary/Treasurer and such other officers as the Board from time to time may determine
(collectively, the “Officers”). A Trustee may hold only one office at one time.

Section 2. Elections.
The Officers of the Foundation shall be elected from among the Trustees by the Trustees at a
meeting of the Board. The Officers shall serve a one (1) year term in office or until such time as



their successors are duly elected, qualified, and take office. A Trustee shall not serve as
Foundation Chair more than once. The Foundation Chair-Elect shall succeed to the office of
Foundation Chair on completion or other termination of the Foundation Chair’s term.

Section 3. Duties of Officers.

A. Foundation Chair. It is the responsibility of the Foundation Chair to preside, as a voting
member, at all meetings of the Board and Executive Committee. In addition, the Foundation
Chair:

1. shall propose Chairs of committees authorized by the Board.

2. shalldecide onall questions of order.

3. shall have the authority to sign, with the Foundation Secretary/Treasurer, Executive
Director, or other proper representative of the Foundation authorized by the Board, any
deeds, mortgages, bonds, contracts, or other instruments that the Board has authorized to
be executed.

4. shall ensure that all provisions of these Bylaws and other Foundation governing policies
are accurately and faithfully administered.

5. shall perform other such duties as requested from time to time by the Board.

6. shallbe an ex-officio member of all committees and task-forces of the Board.

7. ingeneral, shall perform all duties incident to the office of Foundation Chair and such other
duties as may- be prescribed by the Board from time to time.

B. Foundation Chair-Elect. The Foundation Chair-elect shall have such duties as may be assigned by
the Foundation Chair or the Board. In the absence of the Foundation Chair or in the event of the
Foundation Chair’s inability or refusal to act, the Foundation Chair-Elect shall perform the
duties of the Foundation Chair’s office and, when so acting, shall have all the powers and
obligations of, and be subject to all the restrictions upon, the Foundation Chair. The
Foundation Chair-Elect shall succeed to the office of Foundation Chair on completion or other
termination of the Foundation Chair’s term. The Foundation Chair-Elect shall perform such
other duties as from time to time may be assigned by the Foundation Chair or by the Board.

C. Foundation Secretary/Treasurer. The Foundation Secretary/Treasurer shall serve as Chair of
the Finance Committee and provide oversight to financial operations, business affairs and
perform all customary duties incident to the office and such other duties as may be assigned
from time to time by the Foundation Chair or the Board. The Foundation Secretary/Treasurer
shall have the authority to sign, with the Foundation Chair, Executive Director, or other proper
representative of the Foundation authorized by the Board, any deeds, mortgages, bonds,
contracts, or other instruments that the Board has authorized to be executed. The Foundation
Secretary/Treasurer shall cause to be maintained minutes of the meetings of the Board, see
thatall notices are duly giveninaccordance with the provisions of these Bylaws or as required by
law, be custodian of the corporate records, and ensure the minutes are posted within 14 days
after each Board meeting. The duties of the Foundation Secretary/Treasurer may be
assigned by the Board in whole or in part to the Executive Director (or their designee(s)).

Section 4. Resignation.
Any Officer, with the exception of the Foundation Chair, may resign at any time by giving written
notice of such resignation to the Foundation Chair. The resignation shall become effective upon



acceptance of the notice by the Board. The Foundation Chair may resign by giving written notice of
such resignation to the Foundation Chair-elect. The effective date of the Foundation Chair's
resignation is the date the notice is accepted by the Board.

Section 5. Removal.

Any Officer may be removed from office, with or without cause, at any time by a Super-majority
vote of the Board at any meeting thereof whenever, in its judgment, the best interests of the
Foundation would be served by such action.

Section 6. Vacancies.

Uponthe resignation, death, incapacity, or removal of an Officer (with the exception of the office of
Foundation Chair, which will be filled by the Foundation Chair-Elect), vacancies may be filled by
vote of the Board.

ARTICLEVIII. EXECUTIVEDIRECTOR

The administrative and day-to-day operation of the Foundation shall be vested in a salaried staff
head or organization appointed by and responsible to the Board. The Executive Director shall
have the authority to execute contracts on behalf of the Foundation as delegated by the Board,
may carry out the duties of the Foundation Secretary/Treasurer as delegated by the Executive
Committee, shallemploy and may terminate the employment of personnel necessary to carry out
the work of the Foundation, and shall perform such other duties as may be specified by the Board.
The Executive Director shall be invited to attend and participate in all meetings of the Board and
Executive Committee, except those held in executive session.

ARTICLEIX. COMMITTEES

Section 1. Executive Committee.

The Board shall annually appoint from amongst the Trustees on the Board an Executive
Committee. The members of the Executive Committee shall include, at a minimum, the
Foundation Chair (as Chair of the Executive Committee), Foundation Chair-Elect, Foundation
Secretary/Treasurer (Finance Committee Chair), Immediate Past Foundation Chair (only if such
individual is a Trustee) and chairs of the following committees: Governance and Leadership,
Program, Access & Opportunity, Risk Management and Development and Marketing. The
Executive Director shall serve ex-officio and without vote. The Committee shall act as authorized
by Board.

The Executive Committee shall have the authority to carry out the business and functions of the
Foundation between meetings of the Board, reporting to the Board any action taken and subject at
all times to these Bylaws. Notwithstanding the foregoing, the delegation of authority to the
Executive Committee shall not operate to relieve the Board or any individual Officer or Trustee
of any responsibility imposed by law. The Executive Director shall be invited to attend and
participate in all meetings of the Executive Committee, with the exception of those held in
executive session.

Section 2. Standing Committees.

The standing committees, in addition to the Executive Committee and Governance and
Leadership Committee, shall be the Program Committee, Finance Committee, Audit Committee,
Access & Opportunity, Risk Management Committee, Development and Marketing Committee
and such additional standing committees as may be established by resolution of the Board. There
shall be set forth in the Board Procedure Manual, the purposes, duties, powers, composition,
manner and term of appointment and method of operation of such standing committees.



Section 3. Governance and Leadership Committee.

The Chair and Vice-Chair of the Governance and Leadership Committee will be selected by the
Foundation Chair in consultation with the Executive Director and ratified by the Executive
Committee. Committee members will be appointed by the Committee Chair in consultation with
the Foundation Chair and Executive Director, with ratification by the Executive Committee.

Section 4. Program Committee.

The Chair and Vice-Chair of the Program Committee will be selected by the Foundation Chair in
consultation with the Executive Director and ratified by the Executive Committee. Committee
members will be appointed by the Committee Chair in consultation with the Foundation Chair
and Executive Director and ratified by the Executive Committee. Program Chairs and Vice-Chairs
will be selected by the Committee Chair in consultation with the Foundation Chair and Executive
Director.

Section 5. Finance Committee.

The Chair of the Finance Committee will be the Foundation Secretary/Treasurer. The Vice-Chair
of the Finance Committee will be selected by the Foundation Chair in consultation with the
Committee Chair and Executive Director and ratified by the Executive Committee. Committee
members will be appointed by the Committee Chair in consultation with the Foundation Chair
and Executive Director and ratified by the Executive Committee.

Section 6. Audit Committee.

The Chair and Vice-Chair of the Audit Committee will be selected by the Foundation Chair in
consultation with the Executive Director and ratified by the Executive Committee. The Audit
Committee Chair does not serve on the Executive Committee. Committee members will be
selected by the Committee Chair in consultation with Foundation Chair and Executive Director
and ratified by the Executive Committee.

Section 7. Development and Marketing Committee.

The Chair and Vice-Chair of the Development and Marketing Committee will be selected by the
Foundation Chair in consultation with the Executive Director and ratified by the Executive
Committee. Committee members will be selected by the Committee Chair in consultation with
the Foundation Chair and Executive Director and ratified by the Executive Committee.

Section 8. Access & Opportunity Committee.

The Chair and Vice-Chair of the Access & Opportunity Committee will be selected by the
Foundation Chair in consultation with the Executive Director and ratified by the Executive
Committee. Committee members will be selected by the Committee Chair in consultation with
the Foundation Chair and Executive Director and ratified by the Executive Committee.

Section 9. Risk Management Committee.

The Chair and Vice-Chair of the Risk Management Committee will be selected by the Foundation
Chair in consultation with the Executive Director and ratified by the Executive Committee.
Committee members will be selected by the Committee Chair in consultation with the Foundation
Chair and Executive Director and ratified by the Executive Committee.

Section 10. Other Committees.

The Board may establish special committees, subcommittees, and task forces as necessary that
are not in conflict with other provisions of these Bylaws. Such committees are required to act
within the limits of the charge given that committee and approved by the Board.



Section11. Scopeof Committee Actions.

No committee, or committee member, may undertake tocommit Foundationresources, including
but not limited to sponsorship, staff effort, or disbursement of funds, without authority from the
Board. All committees report to, and are subject to the authority of, the Board.

Section12. Term of Office.

The term for acommittee member is three (3) years and may be renewed for a second three-year
term by the Committee Chair. Acommittee member may serve no more thantwo (2) three-year
terms. Members of committees may be Trustees, or other individuals.

Section13.  Resignation.

A committee member may resign at any time by giving written notice of such resignation to the
current Chair of the specified Committee. The resignation shall become effective upon receipt of
the notice by such Committee Chair.

Section14. Removal.
Any Committee Chair, or committee member, may be discharged or removed by action of a
majority of the Trustees present at a Board meeting at which a quorum is present.

Section15. Voting.
Votingrights of acommittee member may not be delegated to another or exercised by proxy.

Section16. QuorumandManner of Acting.

At any meeting of acommittee of the Foundation, a majority of that committee shall constitutea
qguorum for the transaction of any business of that committee and the act of a majority of the
members of the committee present at a meeting at whicha quorum s present shall be the act of the
committee so long as such act is within the limits of the charge given that committee

Section 17. Meetings by Conference Call or Other Electronic Means.

The meetings and proceedings of the committees may be conducted or held using a conference
telephone, video conference, virtually, or other communications equipment or means that allows
persons participating in the meeting to communicate with each other. Participation in such a
meeting shall constitute presence in person at the meeting or the person(s) so participating.

ARTICLEX. FINANCESAND CONTRACTS

Section 1. Fiscal Year.
Thefiscal year shall be prescribed by the Board from time to time.

Section 2. Not for Profit.

The Foundation is organized under lllinois law, shall operate as an lllinois Not For Profit
Corporation, and shall have such powers as are now or may be granted by the General Not For
Profit Corporation Act of the State of lllinois, as amended, (or any corresponding future Act) (the
“Act”), including the power to purchase, take, receive, lease as lessee, take by gift, or legacy, or
otherwise acquire, and to own, hold, use, and otherwise deal in and with any real or personal
property, or any interest therein, situated in or out of the State of Illinois, and to sell, convey
mortgage, pledge, lease as lessor, and otherwise dispose of all or any part of its property and
assets.

Section 3. Budget.

The Executive Director shall submit to the Board, for approval, an annual operating budget
coveringall revenues and expenses of the Foundation including planned allocations for programs
and initiatives in the forthcoming year.



Section 4. Books and Records.

A. General Requirements. The Foundation shall keep correct and complete books and records of
accountandshall also keep minutes of the proceedings of its Board, Executive Committee and
other committees having any of the authority of the Board.

B. Annual Audit. The Foundation shall provide for an annual audit of financial records of the
Foundation by an independent certified public accountant. The Chair of the Audit Committee
shall make an annual report to the Board on the results of the audit and provide a written copy
of such results to each Trustee.

Section 5. Contracts, Loans, Deposits, Checks and Gifts.

A. Contracts. The Board may authorize any Officer or agent of the Foundation, in additionto the
Officersso authorized by these Bylaws, to enter into any contract or to execute or deliver any
instruments in name of and on behalf of the Foundation. This authority may be general or
confined to specific instances.

B. Loans. No loans shall be contracted on behalf of the Foundation and no evidence of
indebtedness shall be issued in its name, unless and except as authorized by amajority of the
Board. Any Officer or agent of the Foundation specifically authorized may affect loans or
advancesforthe Foundationandfor suchloans and advances may make, execute,and deliver
promissory notes, bonds, or other evidence of indebtedness of the Foundation. Any Officeror
agentwhois specifically authorized may mortgage, pledge, hypothecate, or transfer as security
for the payment of any and allloans, advances, indebtedness, and liabilities of the Foundation
any real property and all stocks, bonds, or other securities and other personal property at any
time held by the Foundation, and to that end may endorse, assign, and deliver the same, and do
every act and thing necessary or proper. This authority may be general or confined to specific
instances.

C. Checks and Drafts, etc. Except as otherwise established by resolution of the Board or as
provided in the Board’s Procedure Manual, all notes, drafts, acceptances, checks, and
endorsements or other evidence of indebtedness shall be signed by the Foundation Chair,
Foundation Chair-elect, Foundation Secretary/Treasurer or Executive Director,orinsuchother
manner as the Board may determine.

D. Deposits. All funds of the Foundation shall be deposited from time to time to the credit of the
Foundationinsuchbanks, trusts companies, or other depositoriesor investments as the Board
may direct.

E. Gifts. The Board may accept on behalf of the Foundation any contribution, gift, bequest, or
devise for the general purposes or for any special purpose of the Foundation.

Section 6. Bonding.

Trust or surety bonds shall be furnished for the Foundation Chair, Foundation Chair-elect,
Foundation Secretary/Treasurer, Executive Director and such other Trustees, committee
members, volunteers, or staff of the Foundation, as the Board shall direct. The Board shall
determine the amount (if any) of such bonds.

ARTICLEXI. WAIVEROFNOTICE

Whenever any notice whatsoever isrequired to be given under the provisions of the Act or under
the provisions of the Articles of Incorporation or the Bylaws of the Foundation, a waiver thereof
in writing signed by the person or persons entitled to such notice, whether before or after the
time stated therein, shall be deemed equivalent to the giving of such notice.



ARTICLE XIL. AMENDMENTS

These Bylaws may be amended or repealed and new Bylaws may be adopted by a Super-majority
vote of the Board. Notice of any Bylaws amendment must be provided to all members of the
Board at least 10 days prior to the scheduled vote. Amendments must not be inconsistent with
either the Articles of Incorporation or the Act.

ARTICLE XIlII. INDEMNIFICATION

Section 1. Mandatory Indemnification.

Each person who is a Trustee, Officer, Executive Director, staff, or agent of the Foundation, or
who volunteers services to the Foundation, or is or was serving at the request of the Foundation in
that capacity (and such person's heirs, executors, administrators, and personal representatives),
shall beindemnified by the Foundation against all costs and expenses (including but not limited to
legal fees, amounts of judgments paid, and amounts paid in settlement) reasonably incurred in
connection with the defense of any claim, action, suit, or proceeding, whether civil, criminal,
administrative, or other, in which such person may be involved by virtue of being or having been
affiliated with the Foundation, or in connection with any appeal therein to the full extent
permitted by the Act; provided, however, that in the event of a settlement, the indemnification
herein provided shall apply only when the Board approves such settlement; and provided further
that such indemnity shall not be operative with respect to any matter as to which such person shall
have been finally adjudged liable in such claim, action, suit, or proceeding on account of his or her
own willful or wanton misconduct. The Foundation shall be entitled to purchase insurance for
such indemnification to the full extent as determined from time to time by the Board.

The rights accruing to any person under this Article shall be without prejudice to any rights or
benefits given by the Board inconsistent therewith in special cases and shall not exclude any
other rights or benefits to which such person may be lawfully entitled.

Section 2. Supplementary Benefits.

The Foundation may supplement the right of indemnification under Section 1 by one or more of
the purchases of insurance, the entering into of indemnification agreements, and the paying of
advances for related expenses of any person indemnified.

ARTICLE XIV. USE OF ELECTRONIC COMMUNICATION

Unless otherwise prohibited by law, (i) any action to be taken or notice delivered under these
Bylaws may be taken or transmitted by electronic mail or other electronic means; and (ii) any
action or approval required to be written or in writing may be transmitted or received by
electronic mail or other electronic means.



Approved: February 17,2026

Purpose

The Access and Opportunity Committee is a standing committee of the Board. The Access
and Opportunity Committee shall assist the Board of Trustees to ensure that all
Foundation programs and activities, where relevant, including fundraising, are
intentionally built and executed with a goal of promoting opportunities for all.

Authority, Responsibilities and Deliverables

e Beavailable to assist other committees in promoting access and opportunities for
all through new programs and activities.

e Asengaged by Foundation Staff or other committees, provide ongoing advisory
support, as well as suggestions for program enhancements, to the Board, each of its
Committees, and the Foundation staff.

e Provideinsights and suggestions to the Governance & Leadership Committeeon
Board and Committee membership composition and methods of operating.

e Asengaged by Foundation staff or other committees, ensure Foundation
fundraising efforts are consistent with goals of donors and reach a broad range of
individuals and organizations.

e Collaborate with affinity organizations in the actuarial profession and
educational organizations with similar missions.

e Asrequested by the Program Committee, advise on the data gathering and reporting
of demographicmeasures of Foundation programs and activities which will enable the
Foundation to assess its goal of promoting access and opportunities to a broad range
of individuals.

e The Committee will provide regular reports to the Board.

Composition

e The Committee shall consist of five (5) to eight (8) members.

e The Chair and Vice-Chair are selected by the Foundation Chair in consultation with
the Executive Director and ratified by the Executive Committee.

¢ Committee members are appointed by the Committee Chair in consultation with
the Foundation Chair and Executive Director, and ratified by the Executive
Committee.

e Committee members may be removed from the Committee by the Chair if the Chair,
in consultation with the Foundation Chair and Executive Director, determines that
the person’s ongoing membership is not contributing to the mission of the Committee
or to the mission of the Foundation.



e Committee membershipis not restricted to Foundation Trustees.

Manner and Term of Appointment

e Committee members serve a three-year term and may be renewed for a second
three-year term by the Committee Chair.

e The Committee Chair serves a one-year term, renewable up to two additional one-
year terms.

e Vacancies arefilled following the appointment process described in Section
3. Composition.

Method of Operation

e The Executive Director will assign a primary staff liaison to the Committee.

e The Committee shall meet at least four (4) times annually.

e Meetings may be held in person, by conference call, or electronically.

e Amajority of members constitute a quorum.

¢ Most of the work of the Committee will be conducted by consensus rather than
by formal votes.

e Meetings may be called by the Committee Chair or any three (3) members with at
least five (5) business days’ written notice, unless otherwise agreed.

e Minutes and action items shall be recorded and posted to a shared site at least five
(5) business days prior to the next meeting.

e Sub-committees or ad-hoc working groups may be established as needed, as
determined by the Chair.

e The Committee shall review this charter annually and recommend updates as needed.



Approved: February 17,2026

Purpose
The Audit Committee is a Standing Committee that shall assist the Board of Trustees in
fulfilling its oversight responsibility with respect to the following:
e Thequality and integrity of the financial reporting processes and statements;
e Thesystem and effectiveness of internal controls;
e Theevaluation of qualifications and capabilities of the external auditor;
e The appointment and management of the external auditor;
¢ Theassessment of the independence of the external auditor;
e The completion of the external auditor assignment according to the agreed
upon Statement of Work.

Authority, Responsibilities and Deliverables

e Define, in conjunction with the Executive Director the scope and cost of the
external audit.

e Bedirectly responsible for:

o The process of selection, negotiation of professional fees, retention
and oversight of the outside auditor.

o Completion of the work of the outside auditor per the engagement letter.

o Partnering with Executive Director to respond to comments and
findings presented by the outside auditor.

o Resolution of disagreements between management and the outside
auditor regarding financial reporting.

e Theoutside auditor shall report directly to the Committee.

¢ Obtain anunderstanding of the outside auditor’s qualifications, independence
and performance through inquiry during annual meetings with the outside
auditors.

e Obtain anunderstanding of close personal relationships, if any, between
Foundation personnel, including Board and Committee members and Foundation
staff, and the outside auditors.

e Obtain an understanding of significant accounting and reporting developments and
issues as presented by the outside auditors through an annual presentation by the
outside auditors to the Committee. Communicate to the Board recommendations and
findings made by the outside auditors, along with proposed action plans where
needed. The Committee shall monitor the Foundation’s implementation of and
conformance with that recommendation.



Read and obtain an understanding of the significant items and observations noted by
the outside auditors in the annual financial statements through an annual
presentation from the outside auditors to the Committee. Communicate to the Board
recommendations and findings made by the outside auditors to the Board, along with
proposed action plans where needed. The Committee shall monitor the Foundation’s
implementation of and conformance with that recommendation.

Obtain an understanding of suggestions for improvements in internal controls from
the internal (if any) and outside auditors as a part of the annual presentation by the
outside auditors to the Committee. Communicate to the Board recommendations and
findings made by the auditors, along with proposed action plans where needed. The
Committee shall monitor the Foundation’s implementation of and conformance with
that recommendation.

Obtain an understanding of the Foundation’s internal controls and exercise oversight
of management’s handling of the Foundation’s major financial exposures.

Obtain an understanding of any audit problems or difficulties in performing the audit
and management's response through an annual presentation by the outside auditors
to the Committee. Communicate to the Board recommendations and findings made
by the outside auditors to the Board, along with proposed action plans where needed.
The Committee shall monitor the Foundation’s implementation of and conformance
with that recommendation.

Establish procedures for the receipt, retention and treatment of complaints or
concerns received by the Foundation regarding accounting, internal accounting
controls or auditing matters, including confidential, anonymous submissions from
Foundation staff or employees of an external accounting firm performing work for the
Foundation.

Make recommendations to the Board with respect to retention of the outside
auditor, and the audit process.

The Committee will provide regular reports to the Board.

Composition

The Committee shall consist of four (4) to seven (7) members.

The Chair and Vice-Chair of the Audit Committee will be selected by the

Foundation Chair in consultation with the Executive Director and ratified by the
Executive Committee.

The Chair of the Audit Committee is not a member of the Executive Committee.

The Committee members will be appointed by the Committee Chair in consultation
with the Foundation Chair and Executive Director, with ratification by the Executive
Committee.

Committee membership is not restricted to Foundation Trustees.



Manner and Term of Appointment

e Committee members serve a three-year term and may be renewed for a second
three-year term by the Committee Chair.

e The Committee Chair serves a one-year term, renewable up to two additional one-
year terms.

e Acommittee member may serve no more than two (2) three-year terms.

e Vacancies arefilled following the appointment process described in Section
3. Composition.

Method of Operation

e The Executive Director will assign a primary staff liaison to the Committee.

e The Committee shall meet at least two (2) times annually.

e Meetings may be held in person, by conference call, or electronically.

e A majority of members constitute aquorum.

e Meetings may be called by the Committee Chair or any three (3) members with at
least five (5) business days’ written notice, unless otherwise agreed.

e Minutes and action items shall be recorded and posted to a shared site at least five
(5) business days prior to the next meeting.

e Sub-committees or ad-hoc working groups may be established as needed, as
determined by the Chair.

e The Committee shall review this charter annually and recommend updates as needed.



Approved: February 17,2026

Purpose

The Development and Marketing Committee is a Standing Committee. The Committee
sets the vision and oversees the overall marketing and fundraising strategy for the
Foundation.

Authority, Responsibilities and Deliverables

Define the annual and long-term funding needs and evaluate progress.

Utilize external trends and benchmarks to inform strategy and goals.

Align marketing and development goals with the Foundation’s strategic direction.
Contribute to and review the fundraising and marketing plan to ensure progress
toward goals.

Identify and solicit funds from external sources including foundations, corporations,
community organizations, and individuals in accordance with approved Gift
Acceptance Policy.

Support the planning and implementation of fundraising and marketing campaigns and
activities.

Encourage participation by trustees and emeritus trustees in fundraising and
marketing efforts.

Develop and recommend fundraising policies and procedures.

The Committee will provide regular reports to the Board.

Composition

The Committee shall consist of eight (8) to ten (10) members.

The Chair and Vice-Chair are selected by the Foundation Chair in consultation with
the Executive Director and ratified by the Executive Committee.

Committee members are appointed by the Committee Chair in consultation with
the Foundation Chair and Executive Director, and ratified by the Executive
Committee.

Committee membership is not restricted to Foundation Trustees.

Manner and Term of Appointment

Committee members serve a three-year term and may be renewed for a second
three-year term by the Committee Chair.



e The Committee Chair serves a one-year term, renewable up to two additional one-
year terms.

e Vacancies arefilled following the appointment process described in Section
3. Composition.

Method of Operation

e The Executive Director will assign a primary staff liaison to the Committee.

e The Committee shall meet at least four (4) times annually.

e Meetings may be held in person, by conference call, or electronically.

e A majority of members constitute aquorum.

e Meetings may be called by the Committee Chair or any three (3) members with at
least five (5) business days’ written notice, unless otherwise agreed.

¢ Minutes and action items shall be recorded and posted to a shared site at least five
(5) business days prior to the next meeting.

e Sub-committees or ad-hoc working groups may be established as needed, as
determined by the Chair.

e The Committee shall review this charter annually and recommend updates as needed.



Approved: February 17,2026

Purpose

The Executive Committee provides oversight to the Foundation and works closely with the
Executive Director to achieve the organization’s strategic objectives. The Executive
Committee delegates responsibilities to Board Committees, provides support to Standing
Committees, and authorizes ad-hoc committees as needed.

Authority, Responsibilities and Deliverables

The Executive Committee shall have and exercise the authority of the Board in the
management of the Foundation when the Board is not in session. Decisions made by the
Executive Committee may be implemented immediately as required subject to review by
the full Board at its next regularly scheduled meeting.

Unless specifically directed by the Board, the Executive Committee shall not have
authority to:

Amend Articles of Incorporation, Bylaws, Board Procedures

Adopt a plan of merger or a plan for the distribution/sale of assets

Remove Officers, Trustees or members of the Executive Committee

Hire, appoint or remove the Executive Director

Hire, appoint or remove Foundation staff

Alter, amend or rescind any action of the Board

The Executive Committee has the authority to spend up to $25,000 on Foundation-related
business in between each Board meeting, with a fiscal year maximum spending authority of
$50,000. Any new or additional expenses above $50,000 requires Board approval.

The Executive Committee will provide regular reports to the Board.

Composition
The Executive Committee is comprised of the Officers of the Foundation, Chairs of the
Standing Committees (except for the Audit Committee) and Executive Director as ex-officio.

For clarity, Executive Committee members include:

e Foundation Chair e Accessand Opportunity

e Foundation Chair-Elect Committee Chair

e Foundation e Developmentand
Secretary/Treasurer, Finance Marketing Committee
Committee Chair Chair

e Governance and Leadership e Program Committee Chair
Committee Chair e RiskManagement Committee

Chair



e Immediate Past Foundation Chair Executive Director, ex-officio

Manner and Term of Appointment

Committee members serve aone-year term.

Method of Operation

The Executive Director serves as the primary staff liaison to the Committee.

The Foundation Chair serves as the Committee Chair.

The Executive Committee shall be responsible for the management of the
Foundation when the Board is not in session.

The Committee shall meet at least six (6) times annually, and as necessary

and appropriate at the request of the Foundation Chair or the Executive

Director.

Meetings may be held in person, by conference call, or electronically.

A majority of members constitute a quorum.

Meetings may be called by the Committee Chair or any three (3) members with at
least five (5) business days’ written notice, unless otherwise agreed.

Each member is expected to attend the meetings, actively participate, and
collaborate with the Foundation staff liaison.

Minutes and action items shall be recorded and posted to a shared site at least five
(5) business days prior to the next meeting.

Sub-committees or ad-hoc working groups may be established as needed, as
determined by the Chair.

The Committee shall review this charter annually and recommend updates as needed.



Approved: February 17,2026

Purpose

The Finance Committee is a standing committee of the Board. It is responsible for
oversight of financial management, performance and planning.

Authority, Responsibilities and Deliverables

e Ensurethat Foundation funds are prudently managed per Board-approved policies.

e Provide oversight to the annual budget process.

e Selectand provide oversight of outsourced accounting firm.

e Monitor expenditures against the approved budget.

e Oversee process of retaining investment advisor(s) to assist in implementing
the Foundation’s Investment Policy Statement.

e Oversee the organization, disposition and investment of the funds of the
Foundation, including committed funds or designated funds for specific activities.

e Approve selection of investments in accordance with the Investment Policy.

e Decidetorebalance or change investments to stay within the approved
Investment Policy range of investments.

e Ensurerecordretention of investment decisions.

e Monitor investment performance.

¢ Monitor compliance with Investment Policy and periodically review and
suggest updates to the Board.

e The Committee will provide regular reports to the Board.

Composition

¢ The Committee shall consist of five (5) to seven (7) members.

e The Chair will be the Foundation Secretary/Treasurer

e The Vice-Chair is selected by the Foundation Chair in consultation with the
Executive Director and ratified by the Executive Committee.

¢ Committee members are appointed by the Committee Chair in consultation with
the Foundation Chair and Executive Director, and ratified by the Executive
Committee.

e Committee membershipis not restricted to Foundation Trustees.



Manner and Term of Appointment

e Committee members serve a three-year term and may be renewed for a second
three-year term by the Committee Chair.

e The Committee Chair serves a one-year term, renewable up to two additional one-
year terms.

e Vacancies arefilled following the appointment process described in Section
3. Composition.

Method of Operation

e The Executive Director will assign a primary staff liaison to the Committee.

e The Committee shall meet at least three (3) times annually.

¢ Meetings may be held in person, by conference call, or electronically.

e A majority of members constitute a quorum.

e Meetings may be called by the Committee Chair or any three (3) members with at
least five (5) business days’ written notice, unless otherwise agreed.

e Minutes and action items shall be recorded and posted to a shared site at least five
(5) business days prior to the next meeting.

e Sub-committees or ad-hoc working groups may be established as needed, as
determined by the Chair.

e The Committee shall review this charter annually and recommend updates as needed.



Approved: February 17,2026

Purpose

The Governance and Leadership Committee is a standing committee of the Board. It assists
the Board in overseeing governance practices and leadership development for the
Foundation and its Board.

Authority, Responsibilities and Deliverables

Governance Processes

e Providedirection on governance procedures, policies and practices.

e Periodically review and recommend revisions to the Bylaws.

e Review and recommend revisions to governing documents (e.g., Board
Procedure Manual, Conflict of Interest Policy, Philanthropic Commitment).

Leadership Recruitment and Development
e Withinput from the Executive Committee, assess if particular knowledge, skill
or experience is needed on the Board.
e Manage the recruitment, nomination and vetting of Trustees and Emeritus Trustees.

e Recommend Trustees and Emeritus Trustees for election or re-appointment to
the Board.
e Review and update criteriafor Trustee and Emeritus Trustee nominations.

Board Effectiveness

e Manage the onboarding process to ensure Trustee readiness and early engagement.

e Conduct the Board self-assessment process and recommend improvements in
response to feedback.

e Recommend Board and Trustee training programs, as needed.

e Addressissuesrelated to the engagement of individual Trustees and Emeritus Trustees.

The Committee will provide regular reports to the Board.

Composition

e The Committee shall consist of five (5) to seven (7) members.
e The Chair and Vice-Chair are selected by the Foundation Chair in consultation with
the Executive Director and ratified by the Executive Committee.



e Committee members are appointed by the Committee Chair in consultation with
the Foundation Chair and Executive Director, and ratified by the Executive
Committee.

e The Foundation Chair shall be a member of the Committee ex officio.

e Committee membershipis not restricted to Foundation Trustees.

Manner and Term of Appointment

¢ Committee members serve a three-year term and may be renewed for a second
three-year term by the Committee Chair.

e The Committee Chair serves a one-year term, renewable up to two additional one-
year terms.

e Vacancies arefilled following the appointment process described in Section
3. Composition.

Method of Operation

e The Executive Director will assign a primary staff liaison to the Committee.

e The Committee shall meet at least four (4) times annually.

e Meetings may be held in person, by conference call, or electronically.

e Amajority of members constitute aquorum.

e Meetings may be called by the Committee Chair or any three (3) members with at
least five (5) business days’ written notice, unless otherwise agreed.

e Minutes and action items shall be recorded and posted to a shared site at least five
(5) business days prior to the next meeting.

e Sub-committees or ad-hoc working groups may be established as needed, as
determined by the Chair.

e The Committee shall review this charter annually and recommend updates as needed.



Approved: February 17,2026

Purpose

The Program Committee is a standing committee of the Board. It shall assist the Board in
its review and oversight, at a strategic level, of the Foundation’s programmatic work to
assure that the programs support the Foundation’s mission.

Authority, Responsibilities and Deliverables

The Program Committee provides strategic direction and governance for the operation of
the Foundation’s programs. The Committee shall:

Oversee our existing programs to ensure they continue to meet the
Foundation’s mission.

Make recommendations to the Board to sustain the quality of

Foundation programming at a superior level.

Evaluate new program opportunities and make recommendations to the Board.
Establish program goals aligned with the mission of the Foundation.

Monitor and evaluate program performance against stated goals.

Evaluate significant changes to existing programs and makes recommendations to
the Board.

Identify and oversee opportunities for mutual support among programs.
Provide regular reports to the Board.

Governance Processes

Each program has a Program Chair. Program Chairs are members of the

Program Committee and may bring concerns, ideas and program

recommendations to the committee.

The Program Committee will provide ongoing feedback and program
recommendations to the programs.

All significant program changes, including changes in direction, vendor, and scope,
must be approved in advance by the Program Committee and, if deemed necessary by
the Program Committee and the Board. A significant change in budget is the greater of
$10,000 or 10% of the program budget and must be approved in advance by the
Program Committee Chair who may ask the entire Committee for its input.

All changes in budget must ultimately be approved by the Executive Committee or, if
such changes in the budget exceed the Executive Committee’s approval threshold or
at the Executive Committee’s direction, by the Board.



Committee effectiveness

e Staff will submit annual goals to the Program Committee on an annual basis. The
Program Committee will make sure the goals align with the program’s mission and
the Foundation’s mission and strategic plan. Each program must have clearly
identified metrics in place to measure success against the annual goals for that
program.

e The Program Committee, or its designees, will perform formal program evaluations
of every program no less often than once every three (3) years. At the beginning of
each evaluation year, the committee will identify the program(s) to be evaluated and
establish the specific performance metrics and evaluation criteria to be used. These
metrics may vary by program and will guide the evaluation process for that year.

Foundation staff coordination

Each program will have a designated staff lead who is responsible for day-to-day program
operations as well as identification, selection and oversight of volunteers. identification The
Program Committee Staff Liaison shall provide support, as needed, to the Program Chairs,
including making recommendations to Program Chairs regarding program direction and
availability of staff resources to meet program objectives.

Composition

e The Committee shall consist of eight (8) to ten (10) members.

e The Chair and Vice Chair are selected by the Foundation Chair in consultation with
the Executive Director and ratified by the Executive Committee.

e Committee members are appointed by the Committee Chair in consultation with
the Foundation Chair and Executive Director and ratified by the Executive
Committee.

e Committee membershipis not restricted to Foundation Trustees.

Manner and Term of Appointment

e Committee members serve a three-year term and may be renewed for a second
three-year term by the Committee Chair.

¢ The Committee Chair serves a one-year term, renewable up to two additional one-
year terms.

e Vacancies arefilled following the appointment process described in Section
3. Composition.

Method of Operation

e TheExecutive Director will assign a primary staff liaison to the Committee.
e The Committee shall meet at least four (4) times annually.

¢ Meetings may be held in person, by conference call, or electronically.

e Amajority of members constitute a quorum.



Meetings may be called by the Committee Chair or any three (3) members with at
least five (5) business days’ written notice, unless otherwise agreed.

Minutes and action items shall be recorded and posted to a shared site at least five
(5) business days prior to the next meeting.

Sub-committees or ad-hoc working groups may be established as needed, as
determined by the Chair.

The Committee shall review this charter annually and recommend updates as needed.



Approved: February 17, 2026

Purpose

The Risk Management Committee is a standing committee of the Board. It shall assist the

Board in fulfilling its oversight responsibility with respect to risk management at the

Foundation; and shall be aresource to Foundation Staff and other Foundation committees

in their implementation and enhancement of risk management processes.

Authority, Responsibilities and Deliverables

e Provide ongoingidentification and assessment of risks associated with
existing Foundation activities.

e Provide forward-lookingidentification and assessment of risks stemming
from opportunities for future Foundation activity.

e Examine the interactions of risks.

e Identify environmental and societal trends that may result inemerging risk to
the Foundation.

e Review Foundationrisk mitigation activities,and recommends enhancements
and modifications.

e Assist and support the evolution of the risk management framework, vocabulary
and culture at the Foundation.

e Developandutilize processes, tools, measures, and internal communications
as needed to support risk management at the Foundation.

e Provideregular reports to the Board, and shall have a standing item on
each regular Board meeting agenda.

Composition

e TheCommittee shall consist of six (6) to ten (10) members.

e TheChair and Vice-Chair are selected by the Foundation Chair in consultation with
the Executive Director and ratified by the Executive Committee.

e Committee members are appointed by the Committee Chair in consultation with
the Foundation Chair and Executive Director, and ratified by the Executive
Committee.

e Committee membership is not restricted to Foundation Trustees.

Manner and Term of Appointment

e Committee members serve a three-year term and may be renewed for a second
three-year term by the Committee Chair.

e The Committee Chair serves a one-year term, renewable up to two additional one-
year terms.
e Vacancies arefilled following the appointment process described in Section



3. Composition

Method of Operation

The Executive Director will assign a primary staff liaison to the Committee.

The Committee shall meet at least four (4) times annually.

Meetings may be held in person, by conference call, or electronically.

A majority of members constitute a quorum.

Meetings may be called by the Committee Chair or any three (3) members with at
least five (5) business days’ written notice, unless otherwise agreed.

Minutes and action items shall be recorded and posted to a shared site at least five
(5) business days prior to the next meeting.

Sub-committees or ad-hoc working groups may be established as needed, as
determined by the Chair.

The Committee shall review this charter annually and recommend updates as needed.
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